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Scrum is the most popular agile methodology in software industry. By using scrum 
practices, several companies have improved their quality and productivity. This 
paper presents a practical view inside the Scrum practices, specifically, the team 
size, team structure and description of roles in Scrum teams are explained. The 
paper is based on our experiences in multiple projects executed in Scrum Agile 
methodology. Scrum is most suitable for products with team size of 3-9 members. 
For larger products, Scrum provides a mechanism called Scrum of Scrums. Scrum 
of Scrums distribute the large work/project into several teams and to control the 
quality and speed of each team, regular meetings are organized amongst the 
representatives of each team. We also present the guidelines for work distribution 
for the Scrum of Scrum (SoS) teams. 
Published in: 
Computational Science and Its Applications (ICCSA), 2013 13th International 
Conference on  
Date of Conference: 
24-27 June 2013  
Page(s): 119 - 123  
 
INSPEC Accession Number: 13971882  
 
Conference Location : 
Ho Chi Minh City  
Digital Object Identifier : 
10.1109/ICCSA.2013.25  
Sign In | Create Account  
 
